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Case 1

• 20 year old man

• Shoulder dislocated after a tackle

• Relocated on the field

• Sent to you for follow up

• What now?
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Recurrence rates

• Age related

Age (years) Recurrence rate (%)

<20 95

20-30 80

31-40 50

41-50 25

>50 10



• Pathology related
• Glenoid is relatively 

flat. 

• Concavity created by 
thicker peripheral 
cartilage and labrum

• Common constellation of 
injuries
• Labral tear (soft tissue 

Bankart)

• Glenoid fracture (bony 
Bankart)

• Hill Sachs lesion



• Labral tear

• Hill Sachs lesion

• Bony Bankart

• Hill Sachs lesion



Surgical treatment

• Tailored to each 
individual

• Pathology

• Patient activity 
and expectation

• Soft tissue vs 
bony 
stabilisation



Soft tissue stabilisation

• No or small bony 
deficit

• Non collision athletes

• Not ligamentously lax

• Recurrence rate of 
10%





Bony stabilisation

• Critical bone loss

• Collision athlete

• Recurrence rate 2%



Acute bone reconstruction



Bone transfer

• Provides bony and 
soft tissue 
constraints to 
failure
• Bone contour

• Subscapularis sling







Case 2

• 50 year old man

• Shoulder dislocated after a fall 
from a ladder

• Relocated in Emergency

• Sent to you for follow up

• What now?

www.sportsandjoints.surgery



Rotator cuff tear post dislocation
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Case 3

• 70 year old woman

• Shoulder dislocated after a fall

• Relocated in Emergency

• Dislocated again immediately, 
and reduced again

• Sent to you for follow up

• What now?
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Case 4

• 42 year old construction 
worker

• Shoulder dislocated after a fall 
off a roof at work

• Relocated in Emergency,  no 
follow up

• 2 years later has ongoing pain

• Sent to you to sort out

• What now?

www.sportsandjoints.surgery



• High grade partial 
thickness 
supraspinatus tear

• Can cause significant 
morbidity

• 50% low grade will 
progress to high grade 
and eventually full 
thickness within 3 years











Postop Rehab Protocol



Take Home 
Message

• Every dislocation is different

• RED FLAGS:

• Recurrent dislocations

• First time dislocation in the young

• Inability to move the arm post 
dislocation (pseudoparalysis)

• Patients that cannot ‘trust’ the 
shoulder or have ongoing pain or 
sense of instability

• Fracture dislocations


